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¥ CASE STUDY

When global business services provider Subex migrated from
a traditional colocation environment to Faction’s hosted private
cloud computing platform, the company got more than it
bargained for. Not only did Subex improve system performance,
but it also achieved 20% cost savings right out of the gate.

CHALLENGE

Subex provides business support systems, such as cost manage-
ment and analytics, to many of the largest telecommunications
service providers around the world. Comcast, Sprint, Verizon and
many other companies like them depend upon Subex to help
them achieve operational efficiencies and profitable growth.

When it became clear Subex’s traditional colocation environment
wouldn’t support future performance requirements without a major
hardware refresh, Subex considered its options. Was continuous
capital investment in storage hardware still the best approach?
IQ Wired, the agency supporting Subex’s telecom infrastructure,
didn’t think so. Experts there recommended Subex take a serious
look at Faction’s pay-as-you go cloud-based approach instead.
Cost avoidance, business agility, and performance topped
Subex’s list of decision criteria.

SOLUTION

After a successful two-month proof of concept, Subex decided to
make the switch to Faction’s Private Cloud Solution. Powered by
VMware vCloud®, Faction’s Infrastructure-as-a-Service (laas)
offering delivers high performance, on-demand cloud computing
and storage resources to support business critical applications.
Subex and its customers benefit from the latest, most powerful
infrastructure technologies without having to invest capital in them.

“In the world of storage and compute, businesses buy equipment,
depreciate it, and soon after it becomes obsolete,” explained
IQ Wired’s CEO Tatiana Finkelsteyn. With Faction’s private hosted
cloud, Subex is no longer victim to that cycle. “Subex now has
access to all the computing power it needs and can easily adjust
to changing business needs.”
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RESULTS

According to Ryan Boydston, Technical Architect for Subex,
“By migrating from a traditional colocation environment to
a hybrid cloud computing model with Faction, Subex is able to
improve performance significantly, which is of utmost importance
in supporting our global carrier base.” The company is also better
positioned to control costs and adapt to changing business needs.

COST SAVINGS. Lowered infrastructure and maintenance costs
by 20% and realized additional savings by repurposing resources.

PERFORMANCE. By leveraging the horsepower of Faction’s enter-
prise cloud infrastructure, Subex reduced processing time from
an hour or more to just minutes, dramatically improving application
performance and efficiency.

AGILITY. No longer must Subex’s IT department wait five or six
months for projects to be approved. As business requirements
change, Subex can quickly increase its footprint without
capital expenditure.
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“WITH FAGTION WE CAN
PROGESS TELEGOM USAGE
JATAFOR OUR TIER 1CARRIERS
FASTER AND ACROSS AN
EXPANDED FOOTPRINT—

ALL WITH REDUGED
INFRASTRUCTURE AND
MAINTENANCE COSTS.”

RYAN BOYDSTON
TECHNICAL ARCHITECT, SUBEX

ABOUT FACTION

Faction is an enterprise-class laaS cloud service provider offer-
ing private, public, & hybrid cloud solutions through channel
partners. At Faction we supply cloud the way you want it with
extreme performance, deep control, and broad customization
capabilities. When you join the Faction fold, you take back the
keys to your kingdom. Reign as supreme commander in chief of
your cloud. No compromises. No exceptions.

Faction is the only cloud that offers patented plug-and-play
direct connections (via layer 2) into its cloud resulting in huge
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time savings (no time spent re-configuring everything)! With

Type Il SSAE 16 and SOC 1 & 2 compliant cloud nodes in eight

geographies across the United States and in Europe (Seattle,

Santa Clara, Denver, Chicago, Atlanta, New Jersey, New York,

and the United Kingdom), Faction offers both Cisco UCS and

Open Compute platforms, is a Platinum-level NetApp Service
Provider, and is VMware vCloud® Powered. For more informa-
tion, visit www.factioninc.com or call (855) 532-4734.
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